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	Why is the Project needed?  
An SBAR was produced in September 2022 in relation to the future of the Clinical Governance Practice Self-Assessment Tool (CGPSAT). It outlined four key issues needing resolution
· oversight arrangements 
· content revision
· platform choice 
· support to end users

Notice was given in October 2022 of a proposal to withdraw the Health & Social Care Standards 2015, on which the current CGPSAT is based, and replace them with ‘Quality Standards’, comprising six domains and five enablers.

This project will prepare the groundwork for the new Health and Care Quality  Standards to be applied to the CGPSAT in readiness for the start of the 2024 review cycle by ensuring the infrastructure, content and governance are in place beforehand. 

	Key Deliverables 

Stage one: Governance Framework (Q3 2023-24)
· Generate a Governance framework to support oversight arrangements for the CGPSAT, relating to  
· who provides content support.
· who manages the opening and closing of the tool.

Stage two: Platform (Q3 2023-24)
· Identification of a suitable replacement platform to host CGPSAT.

Stage three: User Support (Q3 2023-24)
· Revised end user feedback and support mechanisms.

[bookmark: _Hlk146025821]Stage four: Revise Content (Q4 2023-24)
· Questions to be based on the new NHS Wales Health and Care Quality Standards.

Stage five: Workshop Revised Questions (Q4 2023-24)
· Invite thoughts/suggestions for future content with wide ranging stakeholders (including GPCW and NWSSP).

Stage six: Launch and Evaluation (April/May 2024)
· Lauch new CGPSAT in readiness for the 2024 review cycle.
· Communications to GP Practices to inform and support them to use the new CGPSAT.
· Monitor submissions and feedback on new CGPSAT.



	What is the scope of the project?

· Confirm oversight arrangements for content and management of the tool.
· Confirm governance for content update ready for submission deadlines.
· Review and implement suitable platform to host the revised CGPSAT.
· Review existing resources and processes that deliver support to end users.

What is not in scope for the project
· Contractual or practice payment arrangements.

	

	Interdependencies to note

· Existing suppliers: Digital Health and Care Wales / Public Health Wales
· GMS Contract Assurance Group (Welsh Government , GPC Wales, Health Boards)
	


	Outputs – actions or items contributing to achieving an outcome
	Outcomes – what we want or need to achieve/changes we expect to result from this work
	Link to Six Goals 
	link to PCMW 

	· Platform options review
	Identify platforms available and recommendation for new platform
	

Goal 1,2,4,6
	

Outcomes 3,4,5,6,
7,8,9
10,11

	· Governance Framework document
	To outline the responsibilities of all parties in relation to the delivery, use and management of the CGPSAT.
	
	

	· User support mechanisms agreed 
	To outline exactly how end users access support for issues relating to content and functionality of CGPSAT.
	
	

	· Draft questions sets based on the Health and Care Quality Standards 
	To begin to formulate the final content and inform the workshop.
	
	

	· Final agreed question sets post workshop 
	Finalise the question sets for the 2024 review cycle ready to input into the CGPSAT
	
	

	· Platform and product 
	Deliver platform and product
	
	

	· Post delivery feedback survey
	Evaluation, next steps and to inform future iterations of the CGPSAT
	
	




	Six Goals for Urgent and Emergency Care 
	
	

	Goal 1
	Supporting people at more risk of needing urgent or emergency care
	
	Goal 4
	Reacting quickly in a health emergency

	Goal 2
	People are told where they can get the help they need
	
	Goal 5
	People get the best care in hospital and when they leave

	Goal 3
	Other choices than hospital
	
	Goal 6
	Home when possible




	Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales

	Outcome 1 
	An informed public
	Outcome 8 
	Directly accessed services

	Outcome 2 
	Empowered communities
	Outcome 9 
	Integrated care for people with multiple care needs

	Outcome 3
	Support for well-being, prevention & self-care
	Outcome 10
	Cluster estates & facilities support multi-professional working

	Outcome 4 
	Local services
	Outcome 11 
	Cluster IT systems enable cluster communications & data sharing

	Outcome 5 
	Seamless working
	Outcome 12 
	Ease of access to community diagnostics supporting high-quality care

	Outcome 6 
	Safe & effective call handling, signposting & triage
	Outcome 13 
	Finance systems designed to drive whole-system transformative change

	Outcome 7 
	Quality out-of-hours care
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