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	Why is the Project needed?  

The primary and community care escalation framework delivered in 2021/22 enabled pressures within primary and community services to be identified, reported and included in the National Joint Welsh Government / NHS Wales safety huddles. This was intended to support the measurement of whole system pressures across health and care services in Wales and by consequence raise the profile of primary and community services and their influence on the whole system. The project brought together eight primary and community services into one escalation framework

1. GP Services (In Hours)
2. GP Services (OOHs)
3. Community Hospitals (Step up / Step down)
4. Community Nursing
5. Community Teams (CRT/MDT)
6. Community Pharmacy (CP)
7. General Dental Services (GDS)
8. General Optometry Services (GOS)

GP and community pharmacy reporting tools and presentation tiles were developed as part of the COVID response in 2020 and available via the Primary Care Information Portal (PCIP).

Escalation reporting has successfully been included as a mandatory requirement in the new GMS (GP) contract. 

An exercise is underway to review the GP and community pharmacy reporting tools and presentation tiles to check the current features remain purposeful.  

The Escalation Framework along with the Action Card Compendium of Good Practice (developed as an additional supportive product) however have yet to be fully communicated to the professions they were designed to support. Equally reporting mechanisms for community optometry and community dental service providers have yet to be delivered.

This project will seek to finalise the activity originally proposed by the primary and community care escalation framework project by giving each independent contractor profession equal opportunity to raise the profile of their activity and impact on the whole system. 

	Key Deliverables 

Stage one: Scoping and Discovery (Timing)
· A timeline for project milestones based on key interdependencies aligning 
· Reporting tool and presentation tile for optometry with NADEX roll out 
· Reporting tool and presentation tile for GDS and NADEX roll out
· Propose contract changes to mandate reporting (and mitigation noted in unified communications & engagement plan if this is not possible)

Stage two: Unified Communications & Engagement Strategy
· Complete stakeholder mapping exercise.
· Identify appropriate routes for information dissemination, assign responsibilities. 
· Deliver strategy and templates for information sharing.
· Include mechanism to review the reach of communications 

Stage three: Reporting tool and presentation tile for GOS
· Design reporting tool specification
· Engage with WG to include requirement in contract negotiations
· Agree platform/format of presentation
· Submit final specification to platform for delivery

Stage four: Reporting tool and presentation tile for GDS
· Design reporting tool specification
· Engage with WG to include requirement in contract negotiations
· Agree platform/format of presentation
· Submit final specification to platform for delivery

Stage five: Review and Refine
· Survey key stakeholders on features and functionality of the reporting tools and identify revisions required, including presentation of the information.
· Collate and present for approval, then submit change requests to tile developers. 
· Follow up and seek assurance of the implementation of the requirements.

Stage Six: Evaluation
· Monitor reporting compliance via the safety huddle LHB spreadsheet and tiles.
· Seek feedback on possible improvements to reporting and presentation products.
	

	What is the scope of the project?

· [bookmark: _Hlk157762597]Link with DHCW to develop escalation reporting tools and presentation tiles once NADEX accounts are rolled out to GDS and GOS independent contractors.. 
· Link with Unscheduled Care Dashboard team on incorporating escalation levels as BAU once reporting tools are onboarded for these professions. 
· Influence NHS contract negotiations teams to raise mandatory contractual requirements for escalation level reporting for these professions. 
· Deliver a unified communication strategy to ensure all professions covered in the escalation framework are fully informed of the products (framework, action card compendium, reporting tools, presentation tiles) and their intended purposes. This strategy will clearly outline the governance, roles and responsibilities of all parties involved in the dissemination of the products. 
· Work to be based on a ‘good enough’ approach and aim for early realisation of viable delivery, with the opportunity for future refinement. 

 What is not in the scope of the project?
· Directly engaging in contract negotiations or offering financial incentive to report.
· Finance the developments necessary to deliver the outputs outlined above. 
	Interdependencies to note

· WG Contract Negotiation Teams
· Health board primary care management teams (HoPC)
· DHCW Transformation Team & Primary Care Information Team 
· SPPC (Community Infrastructure, PC Metrics) 
· Six Goals for Urgent and Emergency Care (U&EC dashboard developers)
· Stakeholder representative bodies (eg GPCW, CPW, GOC, GDC)
 



	Outputs – actions or items contributing to achieving an outcome
	Outcomes – what we want or need to achieve/changes we expect to result from this work
	Link to
Six Goals
	link to PCMW
	Link to HCQS

	· Timeline & milestones
	Identify realistic timeframe for delivery
	
Goals
1, 3,
4
	
Outcomes
2, 4, 
5, 7, 
11
	
Domains
1, 2, 4

Enablers
1, 3, 5


	· Unified Communications & Engagement Strategy
	Ensure awareness of the products, their intended purposes and the expectation to use them
	
	
	

	· Reporting tools for optometry and dental
	To enable standardised reporting of escalation levels by services to HBs
	
	
	

	· Reporting presentation products 
	To enable escalation levels to be easily monitored 
	
	
	

	· Post delivery feedback survey
	To support identification of next steps, inform future iterations and compliance
	
	
	

	· Evaluation report
	To support benefits realisation of the project 
	
	
	



Six Goals for Urgent and Emergency Care – right are, right place, first time
	Goal 1 Supporting people at more risk of needing urgent or emergency care
	Goal 4 Reacting quickly in a health emergency
Goal 5 People get the best care in hospital and when they leave
Goal 6 Home when possible

	Goal 2 People are told where they can get the help they need
	

	Goal 3 Other choices than hospital
	



Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales
	Outcome 1 An informed public
	Outcome 8 Directly accessed services

	Outcome 2 Empowered communities
	Outcome 9 Integrated care for people with multiple care needs

	Outcome 3 Support for well-being, prevention & self-care
	Outcome 10 Cluster estates & facilities support multi-professional working

	Outcome 4 Local services
	Outcome 11 Cluster IT systems enable cluster communications & data sharing

	Outcome 5 Seamless working
	Outcome 12 Ease of access to community diagnostics supporting high-quality care

	Outcome 6 Safe & effective call handling, signposting & triage
	Outcome 13 Finance systems designed to drive whole-system transformative change
	

	Outcome 7 Quality out-of-hours care
	


[bookmark: _Hlk146025586]
NHS Wales Health and Care Quality Standards - quality is defined as continuously, reliably, and sustainably meeting the needs of the population that we serve
	Domain 1 Safe
	Enabler 1 Leadership

	Domain 2 Timely
	Enabler 2 Culture & Valuing People

	Domain 3 Effective
	Enabler 3 Data to Knowledge

	Domain 4 Efficient
	Enabler 4 Learning, Improvement & Research

	Domain 5 Equitable
	Enabler 5 Whole-Systems Perspective

	Domain 6 Person Centred
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