[image: ][image: ]The Strategic Programme for Primary Care
[bookmark: _Hlk117584606]Plan on a Page: Primary Care Metrics (Minimum Data Set)
Project Lead: Alastair Roeves          Project Manager: Samantha Jeffries 

	 
		
	Why is the Project needed?  

The demand for more informed healthcare metrics in primary care continues to grow. 
Equally important is an effective and accessible platform for communicating that data and key messages. There is an immediate need for a product that delivers high level Primary care headline information.

The question is whether it is possible to provide primary care information, that has face validity, is easily extractable, and currently available, presented in an all Wales format for use in standardised messaging, for example, with the Health Minister, IQPDs and other key stakeholders.

This project would review what data information and platforms are already available,  as well as potential tools. The project will compile a meaningful minimum data set and agree a standard presentational style and platform. Such as: 

· A profile of primary care (eg number of practices, premises, services they deliver) 
· Primary care activity and performance  
· Build in community services data and Healthy Days at Home Wales measure  

The project will identify the potential outputs that could evolve from a larger project around primary care information display.

	Key Deliverables 

Stage one: Scoping and Discovery
· Mapping exercise to identify metrics already out there
· Identify possible platforms 
· Ensure close alignment with interdependent information systems/projects
· Consider information / data governance requirements 

Stage two: Engagement with primary care stakeholders
· What initial information would stakeholders want on the platform 
· Defining the ‘so what’, how the information will be used

Stage three: Develop a primary care metrics minimum data set 
· Compile a specification listing the agreed minimum data sets 
· Submit to Health Boards for confirmation 
· Agree platform/format of presentation
· Submit final specification to platform for delivery

Stage four: Launch primary care metrics minimum data set
· Develop a detailed launch comms plan and timeline

Stage five: Evaluation
· Monitor platform for hits and reach
· Issue feedback form for possible iterations to the data sets and presentation and analysis capabilities 
· Make recommendations for the larger pc information display project eg. Gap analysis exercise regarding existing metrics
 

	What is the scope of the project?

· The work will be based upon a ‘good enough’ approach and aim for early realisation of a viable product for continual refinement going forward.
· Working with data sets already available in the majority of Health Boards.
· Working with platforms that are currently available (ie PowerPoint slide, Power BI dashboard etc.) 

 What is Not in the scope of the project?
· Creating wholly new national datasets and identifying data sources.
	

	Interdependencies to note 

	· Health Board PC management teams’ business cycles (HoPC)
· DHCW (NDR, NHS App, PCIP) 
· Information Standards Board (WISB)

	· SPPC (Escalation Framework, Healthy Days at Home Wales, Community Infrastructure, PC Information Display, PC Measures 2018) 
· Welsh Government NHS Planning Framework Minimum Data Set (MDS)



	Outputs – actions or items contributing to achieving an outcome
	Outcomes – what we want or need to achieve/changes we expect to result from this work
	Link to Six Goals 
	link to PCMW 

	· Scoping Report
	Identify MDS and platforms available
	

Goal 4
	

Outcomes 3,4,5,7,
10,11,
12,13

	· Stakeholder survey
	Ensure engagement with stakeholders to reach MDS identification
	
	

	· Minimum data set specification
	To outline exactly what is required for the new presentation (MVP)
	
	

	· Platform and product 
	Platform and product
	
	

	· Launch and comms plan
	To ensure reach and communicate benefits of new MDS display 
	
	

	· Post delivery feedback survey
	Evaluation, next steps and inform  larger pc information display project
	
	




	Six Goals for Urgent and Emergency Care 
	
	

	Goal 1
	Supporting people at more risk of needing urgent or emergency care
	
	
	

	Goal 2
	People are told where they can get the help they need
	
	
	

	Goal 3
	Other choices than hospital
	
	
	

	Goal 4
	Reacting quickly in a health emergency
	
	
	

	Goal 5
	People get the best care in hospital and when they leave
	
	
	

	Goal 6
	Home when possible
	
	
	

	
	
	
	
	



	Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales

	Outcome 1 
	An informed public
	Outcome 8 
	Directly accessed services

	Outcome 2 
	Empowered communities
	Outcome 9 
	Integrated care for people with multiple care needs

	Outcome 3
	Support for well-being, prevention & self-care
	Outcome 10
	Cluster estates & facilities support multi-professional working

	Outcome 4 
	Local services
	Outcome 11 
	Cluster IT systems enable cluster communications & data sharing

	Outcome 5 
	Seamless working
	Outcome 12 
	Ease of access to community diagnostics supporting high-quality care

	Outcome 6 
	Safe & effective call handling, signposting & triage
	Outcome 13 
	Finance systems designed to drive whole-system transformative change

	Outcome 7 
	Quality out-of-hours care
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