[image: ][image: ]The Strategic Programme for Primary Care
Plan on a Page: Healthy Days at Home Measures for Wales - Implementation & Evaluation

		
		Why is the Project needed?
As part of the deliverables package agreed for the SPPC for 2021-22, a proof of concept exercise was undertaken to see whether the Healthy Days at Home (HDAH), a population-based quality measure developed by Medicare in the US, could be applied in a Welsh population context to provide a single way of measuring/ comparing health and care systems across Wales; capable of being adapted to reflect local priorities as well as demonstrating an all Wales overview of population health. 

The proof of concept dashboard was achieved using the expertise within the SBUHB business intelligence team. The specification is now ready to be rolled out to all the Local Health Boards (LBHs) across Wales and a national dashboard developed to pull the high level HDAH scores together to provide a national picture.

A paper, supported by an academic evaluation of the process from concept to delivery, will be written and published in an, as yet unspecified, publication to demonstrate the once for Wales whole system approach and methodology taken to addressing the measurement of population health improvement. 

Key Deliverables: (Listed by stages/phases)
Implementation Phase:
· Convene data experts from each LHB and DHCW data expertise 
· Share the dashboard specification to each LHB to replicate a local version
· Harmonise/standardise the information required to populate the dashboard 
· Harmonise/standardise national reported measures
· Creation of a national dashboard with data feeds from the LHB HDAH dashboards
· Launch the national and local HDAH dashboards
Evaluation Phase:
· Commission an Academic Evaluation of the adaption and implementation of HDAH in the Welsh context
· Write a paper on the HDAH adaptation and implementation experience for publication.








Outcome/Success Criteria:
· Task & Finish group established with all key representatives invited
· HDAH Dashboards created within each LHB 
· HDAH specific information identified for extraction in each LHB data warehouse
· Harmonisation/standardisation of terminology agreed across all LHBs in relation to HDAH specific information
· National dashboard developed by DHCW (location tbc)
· Data feeds links established from all LHB HDAH dashboards to the national dashboard
· Academic evaluation report on adaptation and implementation delivered
· Paper on the adaptation and implementation of HDAH in eth Welsh context published



What is the scope of the project?
In scope:
· To support the development of LHB HDAH dashboards
· To ensure compliance with Information Governance re patient data
· To support development of a national dashboard via DHCW 

Not in scope: 
· To interpret HDAH scores or develop actions
· To incorporate secondary care data not already in the prototype dashboard





Timescale for Delivery:
Q1 2022-23 -	Project initiated
Q3 2022-23 -	LHB Dashboards launched internally to the LHBs
Q3 2022-23 -	National Dashboard launched
Q4 2022-23 -	Academic Evaluation report delivered
Q1 2023-24 -	Journal Paper delivered 

Who will deliver this project?

Project Lead: Alastair Roeves
Project Manager: Samantha Jeffries
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