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	Why is the Project needed?  
Phase one of the PCC Compendium project saw the launch of a new website to replace the interactive PDF Compendium of Emerging Roles and Models in Primary Care previously created by WEDS (Workforce Education and Development Services, now part of HEIW) in 2018.

The purpose of the website was to 
· Demonstrate the contribution and value of non-traditional workforce roles and models 
· Showcase skillsets and unique contributions in multi-professional teams 
· Highlight the benefit of integrated teams to serve population specific needs

Phase 2 will focus on adding more case studies to the resource as well as enhancing the site functionality to futureproofing it by providing the means by which additional case studies can be added so the site become self-fulfilling.

	Key Deliverables 
· Stage one: Commission resources 
· Complete a Single Tender Action to continue working with the supplier used in Phase 1 to film and collate the entries for the compendium.
· Stage two: Develop Case Study content
· Revisit the expressions of interest submitted, but not taken up, for the phase 1 developments. Ensuring a good cross section of professions and models are represented from across Wales in a collection of case studies portraying non-traditional working and showcasing ‘specialism’ within primary and community settings.  
· Collation and mapping of useful links relevant to each case study and inclusive of descriptions, standard operating procedures, policies etc where available. 
· Align, where applicable, to the role descriptors in WNWRS to support join up of operational workforce planning as they develop.  
· Stage three: Develop a toolkit 
· Source feedback on requirements of the toolkit to sit on the website to support addition of new case studies and supplemental materials 
· Develop and upload the toolkit to the website and test. 
· Stage Four: Launch, Promotion and Evaluation
· Deliver a comprehensive launch and promotions plan that aligns closely to and supports the SWPPC development work.
· Evaluate the site based on reach and access metrics. Followed up with a stakeholder survey post launch. 

	What is the scope of the project?
· Increase the case study content on the site
· Supplement the content with job descriptions, standard operating procedures, evaluation reports etc.
· Support informed workforce planning decisions by presenting proven models or roles for replication or adaptation in other areas.

 What is Not in the scope of the project?
· Reference to remuneration for any roles outlined.
	

	Interdependencies to note 

	· Strategic Workforce Plan for Primary Care (SWPPC)
· Careersville
	· Accelerated Cluster Development
· Community Infrastructure Programmes


	Outputs – actions or items contributing to achieving an outcome
	Outcomes – what we want or need to achieve/changes we expect to result from this work
	Link to ‘Our Workforce Strategy’ Strategic Themes
	Link to Six Goals 
	link to PCMW 

	· Successfully awarded STA 
	Continuity of case study production
	

Themes
1,2,3,5,6,7

	

Goals 
1,2
	

Outcomes 
4,5,8,9

	· 5-10 additional case studies added to the website
	Moving towards a more comprehensive compendium
	
	
	

	· Case Study Toolkit
	Futureproofing the site by facilitating the addition of new case studies
	
	
	

	· Launch comms plan
	Ensuring key alignments and reach for the website.
	
	
	




	Six Goals for Urgent and Emergency Care 
	
	‘Our Workforce Strategy’ Strategic Themes

	Goal 1
	Supporting people at more risk of needing urgent or emergency care
	
	Theme 1
	An Engaged, Motivated and Healthy Workforce

	Goal 2
	People are told where they can get the help they need
	
	Theme 2
	Attraction and Recruitment

	Goal 3
	Other choices than hospital
	
	Theme 3
	Seamless Workforce Models

	Goal 4
	Reacting quickly in a health emergency
	
	Theme 4
	Building a Digitally Ready Workforce

	Goal 5
	People get the best care in hospital and when they leave
	
	Theme 5
	Excellent Education and Learning

	Goal 6
	Home when possible
	
	Theme 6
	Leadership and Succession

	
	
	
	Theme 7
	Workforce Supply and Shape




	Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales

	Outcome 1 
	An informed public
	Outcome 8 
	Directly accessed services

	Outcome 2 
	Empowered communities
	Outcome 9 
	Integrated care for people with multiple care needs

	Outcome 3
	Support for well-being, prevention & self-care
	Outcome 10
	Cluster estates & facilities support multi-professional working

	Outcome 4 
	Local services
	Outcome 11 
	Cluster IT systems enable cluster communications & data sharing

	Outcome 5 
	Seamless working
	Outcome 12 
	Ease of access to community diagnostics supporting high-quality care

	Outcome 6 
	Safe & effective call handling, signposting & triage
	Outcome 13 
	Finance systems designed to drive whole-system transformative change

	Outcome 7 
	Quality out-of-hours care
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