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Right Workforce and Skill Mix: A Public Health Approach in Primary and Community Care by 2035
Current Context
Achieving a sustainable public health approach to primary and community care by 2035 in Wales requires a multidisciplinary, flexible, and generalist workforce equipped with appropriate skills. Current challenges include workforce shortages, high turnover due to burnout, recruitment difficulties, insufficient infrastructure, and increasing demand exacerbated by population health needs.
What Success Looks Like
By 2035, a public health approach would deliver a system where:
· A multidisciplinary workforce delivers seamless, proactive, and integrated care.
· Healthcare roles are clearly defined, well-resourced, and effectively coordinated.
· Digital tools and infrastructure enhance efficiency, collaboration, and service quality.
· Workforce retention and recruitment challenges are significantly reduced.
· Primary and community care settings are attractive, sustainable workplaces.
· Health outcomes and patient experiences demonstrate clear improvements, particularly in underserved areas.
High-Level Recommendations
1. Embed a Culture that Enables Change
· Cultivate values-led, psychologically safe workplaces where leadership, behaviours, and governance consistently support collaboration, learning, and innovation.
· Protect staff time and provide dedicated resource for service redesign, improvement, and partnership-building, so change is planned and supported rather than added on to existing workload.

2. Embed Prevention and Equity in Training
· Integrate health promotion, social determinants, cultural competence, and trauma-informed care into all primary and community care curricula.

3. Foster Multidisciplinary Collaboration
· Create shared competencies and joint learning opportunities across health, social care, local authorities, and voluntary sectors.
· Strengthen teamwork and open communication to enhance collaborative practice.

4. Clarify and Align Roles Across the System
· Clearly define roles to optimise skills, reduce duplication, and ensure continuity of care, particularly for complex patient needs.

5. Invest in Community Infrastructure
· Prioritise funding for primary and community care infrastructure, focusing on digital advancements and modernised facilities.
· Create community hubs to integrate health and wellbeing services locally.

6. Implement Supportive Policies for Workforce Development
· Introduce policies supporting task-shifting and professional recognition across healthcare roles.
· Streamline administrative processes to focus workforce efforts on direct patient care and preventive strategies.

7. Prioritise Staff Wellbeing and Retention
· Address workload management, offer flexible working conditions, fair compensation, and psychological safety to retain health and social care professionals.

8. Expand Workforce Data for Informed Planning
· Utilise comprehensive workforce data, including wellbeing metrics, retention rates, demand forecasting, and skill mix analyses, to support evidence-based workforce planning.

9. Support Inclusive Career Development
· Ensure clear career pathways, protected continual professional development (CPD) time, and tailored wellbeing initiatives for primary and community care staff.

10.  Engage the Public as Partners in Healthcare
· Promote health literacy, self-management capabilities, and realistic expectations through informed public engagement and education.

11.  Scale-up Holistic Workforce Models
· Enhance multidisciplinary team capacities, emphasising preventive care, rehabilitation, mental wellbeing, and social determinants.
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