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	PLAN: Understanding the problem 

	
Practices will be asked to use Quality Improvement methodology to inform adaptations to strengthen continuity of care and to report progress to collaboratives and health boards.

This will be a 5-year Quality Improvement Project, with Year 1 being a preparatory year. (please note that a PDSA cycle is not required for Year 1 only).  

A review will be undertaken by the Welsh Government GMS Quality Committee in the 3rd year to establish whether it continues into years 4 and 5.

The purpose of this project is to refocus and educate practice staff about the benefits of continuity of care and then understand how to implement lasting positive changes for their individual patient populations.

The first year of the QI initiative will be one of research, preparation, and education of patients and staff. 

In Year 1 each practice should use the step-by-step process to evaluate their current standing and then look at steps to improve. As this is a 5-year QI Project we would expect practices to have achieved a minimum of stage 3a by the end of the first year.


	PLAN: Involving others (completion not required in Year 1)


	



	PLAN: Aim: What are we trying to accomplish? (completion not required in Year 1)

	



	PLAN: Measures: How will we know a change is an improvement? (completion not required in Year 1)

	



	DO: Have you satisfied the following criteria in year 1 of the project? To be completed by all practices



	Practice Level requirement of the QI Project (please tick)
	
	Yes
	No

	The Practice has a named QI Project lead clinician  
Name of the QI Project lead clinician 
	
	

	
	

	The Practice has accessed the RCGP Continuity of care tool kit or other high quality support resources
	
	

	There is ‘whole practice’ sign up to continuity principles and application
	
	

	The Practice has addressed educational needs of staff and patients to explain the rationale that continuity is at least as important as access
	
	

	The Practice reviews its data internally monthly
	
	

	The Practice has shared practice-level data with the Collaborative on a quarterly basis, with the nationally agreed QI poster shared at the final meeting before 31/03/2026*
	
	

	There is explicit acknowledgement that the benefits will take around two years to manifest in terms of improved outcomes, reduced practice workload etc. and will be proportional to the scale of improvement
	
	



*Please provide evidence e.g. relevant minutes from collaborative meetings to demonstrate that the requirement has been met



	ELABORATE further below to provide a description of the steps the practice has taken to meet the above requirements, and including any barriers/difficulties in completion that should be highlighted:

	
Add details 




	ACT: Reflection and the next steps


	
Add details 









Practice contact: [insert name of QI Lead or named person]
Health Board:       XXXXXXXXXXXXXXXXXXXXXXXX
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