	HB:
	Cluster:

	Title of project:

	When was this work done? (start and finish dates)

	Brief details of project:







	What we have learnt:







	What we would do differently next time:






	Next steps:





	What documents do you have that you are happy to share with others upon request? Please don’t embed or attach and documents with this form. 

	Plan on a page
	☐
	Business case
	☐
	Project plan
	☐
	Evaluation report
	☐
	Poster
	☐
	Other
	☐
	
	








	Contact details:(generic email box rather than individual contact details)








	Keywords: list as many as you can, i.e. respiratory/dental/finance/waiting-lists/out-of-hours/cluster working/prevention







Six Goals for Urgent and Emergency Care
	Goal 1. Supporting people at more risk of needing urgent or emergency care	
	☐
	Goal 2. People are told where they can get the help they need	
	☐
	Goal 3. Other choices than hospital
	☐
	Goal 4. Reacting quickly in a health emergency
	☐
	Goal 5. People get the best care in hospital and when they leave
	☐
	Goal 6. Home when possible
	☐



Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales
	Outcome 1 An informed public	 
	☐
	Outcome 2 Empowered communities	
	☐
	Outcome 3 Support for well-being, prevention & self-care	
	☐
	Outcome 4 Local services	
	☐
	Outcome 5 Seamless working	
	☐
	Outcome 6 Safe & effective call handling, signposting & triage	
	☐
	Outcome 7 Quality out-of-hours care	
	☐
	Outcome 8 Directly accessed services
	☐
	Outcome 9 Integrated care for people with multiple care needs
	☐
	Outcome 10 Cluster estates & facilities support multi-professional working
	☐
	Outcome 11 Cluster IT systems enable cluster communications & data sharing
	☐
	Outcome 12 Ease of access to community diagnostics supporting high-quality care
	☐
	Outcome 13 Finance systems designed to drive whole-system transformative change
	☐
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