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	Why is the Project needed?  
Nationally, Welsh Government has recognised the potential of social prescribing with it featuring across a number of policies and strategies including Together for Mental Health delivery plan (2019-2022) and Connected Communities: a strategy for tackling loneliness and social isolation and building stronger connections, in addition to making a Programme for Government 2021-2026 commitment to introduce an all-Wales framework to further support the roll-out of social prescribing.
One of the key priorities identified for 2023/24 will be to support the ongoing development and implementation of the national framework for social prescribing, providing leadership to the system and targeted support to primary and community care to appreciate it’s potential.

There is an identified requirement, within the Social Prescribing Interfaces report (PHW, 2022) to: 
· recognise and address the interface between social, physical and mental health and wellbeing in all polices
· support the interaction and synergy between all components in the social prescribing interface model, by making equitable population health and wellbeing central to the planning of services
· embed a person-centred approach to accessing services, activities and assets to support people to better manage their health and wellbeing
· support those referring to social prescribing with understanding the role and purpose of services, activities and assets to support different needs
· achieve the long-term outcomes of social prescribing, there is a need to increase the scale and sustainability of services, activities and assets that social prescribing relies on.

The vision for the programme is to support the development and implementation of social prescribing in Wales to improve individual physical, mental and social wellbeing and community wellbeing, as well as to have a system impact on the wider determinants of health. 
	Key Deliverables 
Q1

· Collate case studies to demonstrate how health & wellbeing needs can be addressed through social prescribing 
· Support delivery of competence framework for social prescribing practitioners in Wales
· Support delivery of a coordinated communication strategy to promote key SP resources and publications including national framework, glossary of terms, competence framework, social prescribing interfaces paper
· Support USW to recruit Research Assistant funded via PCD/PHW grant and agree programme of work to include Scope approach and content for resource to demonstrate evidence for meeting health & wellbeing needs through social prescribing

Q2
· Scope approaches to support the cost-of-living crisis and income maximisation through social prescribing
· Scope actions required to support ongoing development and implementation of the national framework for social prescribing
· Joint review of logic model and outcomes framework for social prescribing
· Conclude recruitment with USW of Research Assistant 

Q3
· [bookmark: _Hlk140582108]Work in partnership with WG / stakeholder partners to organise and host a Welsh Social Prescribing conference
· Publish social prescribing case studies
· Publish Glossary of Terms for Social Prescribing
· Support development of outcomes framework for social prescribing (Connected Communities deliverable) incorporating PC Hub developed logic model
· Agree and plan approach(es) to supporting the cost-of-living crisis and income maximisation through social prescribing 


Q4
· [bookmark: _Hlk140582193]Develop resource to demonstrate evidence for meeting health & wellbeing needs through social prescribing

	What is the scope of the project?
This project is intended to:
· contribute to the ongoing development and implementation of the national framework
· coordinate to SP deliverables from the Connected Communities Strategy as appropriate to the direction of the national framework
· collaborate with the breadth of stakeholders involved in social prescribing, reflecting the cross-sectoral nature of the approach
· engage with primary and community care stakeholders to support their understanding of how social prescribing can support a range of health and wellbeing needs
· provide leadership and represent public health and primary care perspectives via the Social Prescribing Coordinating Group
· develop products to support the further advancement of social prescribing as a key mechanism to progressing the wellbeing agenda in Wales.
	

	Interdependencies to note – 

	· WG National Framework for Social Prescribing 
· Successful recruitment of Research Assistant by USW
	




	Outputs – actions or items contributing to achieving an outcome
	Outcomes – what we want or need to achieve/changes we expect to result from this work
	Link to Six Goals 
	link to PCMW 

	· Glossary of terms for social prescribing
	Greater standardisation of social prescribing language in Wales, supporting clarity and facilitating communication
	
	



Outcomes 2,3,4,5, 8, 9

	· Competence framework for social prescribing practitioners in Wales
	Increased understanding and standardisation of the role and requirements of social prescribing practitioners
	
	

	· Social prescribing case studies 
	Greater understanding the role and purpose of services, activities and assets to support different needs

	


	

	· ‘Meeting health & wellbeing needs through social prescribing’ outputs
	
	
	

	· International Social Prescribing Evaluation Conference
	Develop networks, shared learning, show case social prescribing in Wales 
	
	

	· Revised logic model and outcomes framework for social prescribing
	Unify two outputs, support understanding of anticipated outcomes of social prescribing, support monitoring and evaluation of social prescribing in Wales
	
	



Social Prescribing Outcomes 

	Six Goals for Urgent and Emergency Care 
	

	Goal 1. Supporting people at more risk of needing urgent or emergency care 
	

	Goal 2. People are told where they can get the help they need 
	

	Goal 3. Other choices than hospital
	

	Goal 4. Reacting quickly in a health emergency
	

	Goal 5. People get the best care in hospital and when they leave
	

	Goal 6. Home when possible
	



Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales

	Outcome 1 An informed public 
	Outcome 8 Directly accessed services

	Outcome 2 Empowered communities 
	Outcome 9 Integrated care for people with multiple care needs 

	Outcome 3 Support for well-being, prevention & self-care
	Outcome 10 Cluster estates & facilities support multi-professional working

	Outcome 4 Local services
	Outcome 11 Cluster IT systems enable cluster communications & data sharing

	Outcome 5 Seamless working
	Outcome 12 Ease of access to community diagnostics supporting high-quality care

	Outcome 6 Safe & effective call handling, signposting & triage
	Outcome 13 Finance systems designed to drive whole-system transformative change

	Outcome 7 Quality out-of-hours care
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