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	Why is the Project needed?  
During 2022/23, the Mental Health & Wellbeing (MHWB) project conducted a national review that was commissioned to provide a greater understanding on key themes for providing mental health support in Primary Care, demand and activity, variation in National Health Service Primary Care Mental Health Service provision and third-sector mental health support at Primary Care level.

The national review found that although there are positive steps being taken in most areas of Wales to meet rising demand and to deliver services that meet individuals mental and emotional health needs, there are still many areas that require further work and focus. Therefore, the workplan for 2023/24 includes a number of areas that will, in turn, help to understand the impact & influence of the first stage of the work. Including;
· Gathering examples of where the 2022 report has informed / influenced ongoing and new pieces of work, strategy, or service development (including the renewed Together for Mental Health Strategy) 
· Development of consistent terminology & definitions 
· Provide understanding and clarity on the interface and overlap between Primary Care Mental Health (PCMH) Services, Social Prescribing, Local PCMH Support Services & Secondary Care Mental Health Services
· Provide a framework for consistent commissioning of third sector services & assurance that local third sector provision sufficiently addresses local demand 
· Exploring the options and requirements of a ‘national minimum offer’

	Key Deliverables 
Q1
· Formally issue report to all cluster leads advising of intention to scope impact of report
· Develop a template for sharing with stakeholders to gather intelligence re: how the 2022 report has informed / influenced ongoing and new pieces of work, strategy, or service development (including the renewed Together for Mental Health Strategy) 
· Draft and issue specification for third-party literature review of terminology and definitions
· Commence development of a framework for consistent commissioning of third sector services & assurance that local third sector provision sufficiently addresses local demand (NCCU leading, work commenced 1 April ’23)
· Establish project group of required stakeholders and scope / confirm regular meetings throughout 2023/24

Q2
· Share template with stakeholders for intelligence gathering 
· Review findings from intelligence gathering exercise and use findings to inform next steps 
· Review the social prescribing interfaces paper and provide recommendations for next steps / requirements re: the interface and overlap between Primary Care Mental Health (PCMH) Services, Social Prescribing, Local PCMH Support Services & Secondary Care Mental Health Services and provide some preliminary recommendations
· Project group meetings formally commence
· Scoping / requirements for national minimum offer framework

Q3
· Review outcome from third-party literature review
· Finalise, translate, and publish the Glossary of Terms
· Commence development of the national minimum offer framework

Q4  
· Finalise, translate, and publish the framework for consistent commissioning of third sector services
· Finalise, translate and publish the national minimum offer framework

	What is the scope of the project?
Phase 2 of the project will develop on the work conducted during 2022/23, with a focus on
1. Engagement with stakeholders to gather examples & understand how the 2022 report has informed and influenced ongoing and new pieces of work, strategy, or service development (including the renewed Together for Mental Health Strategy) 
2. Commission a review of terminology & definitions to produce a consistent Glossary of Terms to enable consistency across Primary Care and Mental Health strategies and settings
3. Provide understanding and clarity on the interface and overlap between Primary Care Mental Health (PCMH) Services, Social Prescribing, Local PCMH Support Services & Secondary Care Mental Health Services
4. Provide a framework for consistent commissioning of third sector services & assurance that local third sector provision sufficiently addresses local demand 
5. Exploring and propose a suite of options to provide a ‘national minimum offer’
	



	Interdependencies to note:

	· Social prescribing Wales 
	· Six Goals for Urgent and Emergency Care – Goal 1


	Outputs – actions or items contributing to achieving an outcome
	Outcomes – what we want or need to achieve/changes we expect to result from this work
	Link to Six Goals 
	link to PCMW 

	· MHWB Glossary of Terms 
	Standard Glossary of Terms nationally agreed and adopted across Wales 
	

Goal 1
	

Outcomes 1, 3, 4 

	· Framework for consistent commissioning
	Nationally agreed framework developed and adopted across Wales 
	
	

	· Framework for a ‘national minimum offer’
	Adoption and implementation of a national minimum offer to ensure and demonstrate equity of services 
	
	

	· 
	
	
	



Mental Health & Wellbeing phase 2 Outcomes 
	Six Goals for Urgent and Emergency Care 
	

	Goal 1. Supporting people at more risk of needing urgent or emergency care
	

	Goal 2. People are told where they can get the help they need
	

	Goal 3. Other choices than hospital
	

	Goal 4. Reacting quickly in a health emergency
	

	Goal 5. People get the best care in hospital and when they leave
	

	Goal 6. Home when possible
	



Primary Care Model for Wales Outcomes - how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales
	Outcome 1 An informed public
	Outcome 8 Directly accessed services

	Outcome 2 Empowered communities
	Outcome 9 Integrated care for people with multiple care needs

	Outcome 3 Support for well-being, prevention & self-care
	Outcome 10 Cluster estates & facilities support multi-professional working

	Outcome 4 Local services
	Outcome 11 Cluster IT systems enable cluster communications & data sharing

	Outcome 5 Seamless working
	Outcome 12 Ease of access to community diagnostics supporting high-quality care

	Outcome 6 Safe & effective call handling, signposting & triage
	Outcome 13 Finance systems designed to drive whole-system transformative change

	Outcome 7 Quality out-of-hours care
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