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What?
is this about

Reporting
and

Supporting

Implementation of the

Primary Care 
Model for Wales

and

Accelerated Cluster 
Development

Why?
are we doing it

Assurance
of implementation 

progress

Shared learning
from local experience

Joining up
of local & regional plans

How?
will it work

Framework
defining standards, 

maturity levels, evidence

Indicators
of progress towards 

outcomes

Cluster 360
peer review process

Self-reflection
on cluster experiences

Who?
will it involve

(& what’s in it for them)

Primary care clusters

Guides IMTP 
development

Local health boards

Guides 
reorientation 
of resources

Regional partnership 
boards

Seamless 
place-based 

plans

Minister for Health and 
Social Services

Visibility of 
transformation 
at pace & scale

When?
are the key timings

Key indicator dashboard
always available via PCIP

Self-reflection tool
filled out online annually

Cluster 360 peer review
once per three-year 

planning cycle

Live

@1y

@3y


