Principles for Cluster
working set out in
‘Setting the
Direction’ in 2010,
key to delivering

‘A Healthier Wales'.

Resources
timeline
and key
deliverables
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ACCELERATED CLUSTER DEVELOPMENT (ACD): WHAT DOES THIS MEAN?

The Accelerated Cluster Development Programme is the Primary Care component of Place Based Care, delivered through
Professional Collaboratives and Clusters. Collaboratives bring together General Medical, Dental and Optometric Practitioners, Pharmacists,
Nurses, Allied Health Professionals (AHPs) and Social Care professionals, within their professional groups, to assess population needs and

service improvement priorities. Solutions are developed within Collaboratives and through multi-disciplinary Cluster working.

9 e Oversight of PCPG funding,
planning and commissioning
activity.

e Manages information flow
between the Cluster, Health
Board and Social Care.
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Reporting,
Implementation,
Monitoring and

Evaluations

PCMW / ACD
implementation via
assurance of progress.

e Sharing learning.
e Joining up local and
regional plans.
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Delivery
Mechanisms

Community Interest
Company (CIC)/other
entity, formed on a
Cluster or Pan Cluster
footprint to deliver
services commissioned
by the PCPG.

9 Mechanism for allocating
funding and for
commissioning services
to meet population
needs and priorities.

Contracting &
Commissioning

cpsP: A digital

portal sharing
resources to assist
product|on of
Cluster/PCPG
Annual Plans.

Regional
Partnership Board
Interface
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Accelerated
Cluster Development

Everyone working together to ensure
services are stronger and better
coordinated, to improve the
wellbeing of people in Wales.

Cluster Planning
Support Portal

Pan Cluster
Planning Groups
(PCPGs)

* PCPGs deliver needs e
based planning and service
coordination for the local
community.
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e Commissioning services to
fill gaps in local provision.

* Brings together Professional
Collaboratives leads.

e Develops services to meet
local population need.

e Two way dialogue on
PCPG priorities.
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Professional
Collaboratives
(PCs)

Responds to Needs
Assessments.

* Gathers professional
and user experience.

* Considers the safety
and quality of local
4 services.
Resources,
Training, OD
& Support

¢ Tools and resources developed and
collated to support Collaboratives,
Clusters, PCPG, health Boards and
RPBs to deliver the ACD programme.
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Interactive Map:
To access more

information
click on icon

ACD Toolkit: key information to
deliver the ACD programme,
will be updated during 2022/3.
Hosted on PCOne, on the
Strategic Programme web pages.
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