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Chair: Nick Wood, Deputy Chief Executive NHS Wales 8%8

9:30am Welcome and introduction to the day Judith Paget - NHS Wales Chief
Executive and Director General for
Health and Social Services

9:35am Opening address Eluned Morgan MS, Minister for Health
& Social Care

9:45am Overview from the Strategic Programme for Sue Morgan, National Director and
Primary Care Strategic Programme Lead for Primary
and Community Care

10:00am Welsh Government overview Alex Slade, Deputy Director of Primary
Care

Albert Heaney, Chief Social Care
Officer for Wales

10:15am Voices from Primary Care
10:25am Accelerated Cluster Development Alan Lawrie, National Programme
What does this mean? Advisor
10:45am Comfort break & move into workshops
11am — 12pm e Workshop 1%t selection e Workshop 2™ selection
11am-11:30am 11:30am — 12pm

12-00pm Comfort break & move back to main room

12:15pm Workshop feedback

12:40pm Reflections from the day Facilitated by Nick Wood, Deputy Chief Executive NHS Wales
o Alex Slade e Sue Morgan
e Alan Lawrie e Dr Owen Thomas

12:55pm Summary and close Nick Wood, Deputy Chief Executive

NHS Wales




Workshop

Workshop 1

Workshop 2

Workshop 3

Workshop 4

The planning cycle: Cluster and
Pan Cluster Planning Group
contributions

A Healthier Pembrokeshire —
our experiences in trying to
establish a Pan Cluster
Planning Group

How do we deliver coherent
primary care services across
Wales? What is your ambition?
An interactive discussion led
by a Cluster Lead

A Director of Social Services
perspective on ACD

Sian Harrop-Griffiths

Director of Strategy,

Swansea Bay University Health
Board

Dr Bruce McKenzie, Consultant
in Public Health Medicine

Elaine Lorton

County Director Pembrokeshire
Jonathan Griffiths — Director of
Social Services for Pembrokeshire
County Council

Dr Anthony Dew — GP & Cluster
Lead for North Pembrokeshire
Cluster

Dr Owen Thomas,

Cluster Lead

Sam Horwill, Co-founder and
Managing Director of Yma

Claire Marchant

Corporate Director Social Services
and Well-being,

Bridgend County Borough Council

Workshop 5

Workshop 6

Workshop 7

Workshop 8

The Role of Social Enterprise in
Health and Social Care; What is
a Community Interest
Company, how do you
establish one and can it
support ACD?

Nursing and AHP focus:
Professional Collaboratives:
What? Why? How?

Professional Collaboratives:
GMS, Dental Optometry &
Pharmacy - What? Why? How?

Leadership and OD
requirements for professional
collaboratives — what do you
need to fly?

Sian Jones
Business Development Manager,
Red Kite Health Solutions CIC

Chiquita Cusens

National Lead Nurse for Primary
and Community Care

Kerrie Phipps

National AHP Lead for Primary
and Community Care

Sian Evans,

Consultant in Public Health

Dr Karen Gully,

National Professional Advisor for
Primary and Community Care

Helen Northall, Chief Executive,
PCC
Helen Simmonds, Adviser, PCC




