
ACD outcome 1

Enhanced integrated planning between 
clusters, health boards & local authorities

ACD outcome 2

Wider range of services delivered across a 
cluster, meeting population priorities and need, 
closer to home

ACD outcome 3

More effective leaders across the primary care 
system, collaboratives and clusters

ACD outcome 4

Improved equity of cluster care service 
provision based upon local need

ACD outcome 5

Improved multi-professional & multi-agency 
services delivered

ACD outcome 6

Effective, efficient and long term sustainable 
cluster workforce and services

ACD outcome 7

Empowered clusters with increased autonomy, 
flexibility and vision

ACD | ACCELERATED CLUSTER DEVELOPMENT
ACD’s overarching aim is to meet cluster population health need through effective & robust planning & service delivery 

What are PCPGs?

Pan-Cluster 
Planning Groups 
will collaboratively 
plan & commission 
place-based 
services, leaving 
clusters free to 
focus on delivering 
high-quality care.

What is the strategic context linking PCMW and ACD together?

A Healthier Wales (AHW; WG 2018) sets out 
the vision of a whole system approach to 
health and social care focused on health
& wellbeing & on preventing illness. 
It sets the direction for attaining the 
corresponding Well-being of Future 
Generations (Wales) Act 2015 
[WBFG] goal.

In keeping with Programme for 
Government 2021 to 2026 
(WG 2021) ACD aspires to accelerate the 
pace of PCMW implementation 
towards realising AHW by separating 
cluster delivery functions from those of 
pan-cluster planning and commissioning 
functions.
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