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BUILDING RELATIONSHIPS, SHARING IDEAS, PLANNING

PGPG Plan drafted for 
inclusion in Health
Board IMTPs.

DECEMBER 2022

Final ACD Toolkit 23/24 
published.

Pan Cluster Planning
Group/ Cluster Plan
published.

MARCH 2023

Transition year ends - 
‘business as usual’.

31 MARCH 2023

FROM APRIL 2022

Professional Collaboratives 
forming.

Pan Cluster Planning 
Group forming.

PCPG Cluster Lead 
Representative con�rmed.

Everyone working together to ensure
services are stronger and better 

coordinated, to improve the 
wellbeing of people in Wales.

ACCELERATED CLUSTER 
DEVELOPMENT TRANSITION 
YEAR TIMELINE AND
KEY DELIVERABLES

TIMELINE KEY:

Actions for HB/RPBs/PCPG

SPPC resources to support ACD

ACD Toolkit and Planning 
Support Portal launched. 

Pan Cluster Planning Group 
boundary map agreed.

APRIL 2022

  ACCELERATED CLUSTER DEVELOPMENT (ACD): HOW IT WILL BE DELIVERED
ACD Resources are hosted on PCOne, on the Strategic Programme web pages and updated during 2022/23.

Pan Cluster Planning Group 
(PCPG) Terms of Reference.

GMS Professional Guidance 
captured in Quality Assurance 
and Improvement Framework 
(QAIF).

FEBRUARY 2022
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SEPTEMBER 2022

Solutions to Information 
Governance issues published. 

Cluster / PCPG begin 
reviewing needs, con�rming
priorities and drafting plans. 

JULY 2022

Cluster / Pan 
Cluster Planning 
Group Guidance for 
2023/24 published. 


