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		Why is the Project needed?
An SBAR was produced in September 2022 in relation to the future of the Clinical Governance Practice Self-Assessment Tool (CGPSAT). It outlined four key issues needing resolution
· oversight arrangements 
· content revision
· platform choice 
· support to end users

Notice was given in October 2022 of a proposal to withdraw the Health & Social Care Standards 2015, on which the current CGPSAT is based, and replace them with ‘Quality Standards’, comprising six domains and five enablers.
The intention of this project is to prepare the groundwork for these new H&SC Standards to be applied to the CGPSAT in readiness for the September 2024 upload deadline by ensuring the infrastructure and governance is in place beforehand. 



Key Deliverables: (Listed by stages/phases)
· Phase 1: Generate a Governance framework to support oversight arrangements for the CGPSAT, relating to  
· who provides content support
· who manages the opening and closing of the tool
· Phase 2 : Identification of a suitable replacement platform to host CGPSAT
· Phase 3 : Revised end user feedback and support mechanisms.
· Phase 4 : Revise content. Questions to be based on the forthcoming revision of NHS Wales Health and Care Standards.
· Phase 5 : Workshop the revised questions and invite thoughts/suggestions for future content with wide ranging stakeholders (including GPCW and NWSSP)
· Phase 6 : Launch of new CGPSAT in readiness for the 2024 review cycle.







Outcome/Success Criteria:
· Governance framework delivered, clearly outlining the roles and responsibilities of all stakeholders, and confirming CGPSAT should report into a defined national GMS Quality & Safety Governance process and not be seen predominantly as a GMS IT issue.
· CGPSAT oversight clarified by reducing agencies responsible for development and delivery of CGPSAT to a single, or at most two, host organisations.
· Revised NHS Wales Health and Care Standards reviewed and new CGPSAT questions drafted.
· Stakeholder workshop held with good engagement and required output to support new CGPSAT content and provide future content suggestions. 
· Successful launch of the new CGPSAT with support mechanisms well defined. 


What is the scope of the project?
· Confirm new oversight arrangements for content and opening/closing of the tool.
· Confirm governance for content update ready for submission deadlines 
· Review and implement a suitable platform to host the revised CGPSAT
· Review existing resources and processes that deliver support to end users

What is not in scope for the project
· Contractual or practice payment arrangements








Timescale for Delivery:
Phase 1:	Q2 2023-24
Phase 2:	Q2 2023-24
Phase 3:	Q2 2023-24
Phase 4:	Q4 2023-24*
Phase 5: 	Q4 2023-24*
Phase 6: 	April 2024*
(*dependent of publication of new NHS Wales Health and Care Standards and outcomes from GMS contract negotiations)
What are the interdependencies and key interfaces
· Existing suppliers: Digital Health and Care Wales / Public Health Wales
· GMS Contract Assurance Group (Welsh Government , GPC Wales, Health Boards)



Who will deliver this project?
Project Lead: Alastair Roeves
Project Manager: Samantha Jeffries
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