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NEW RELEASE: High-Level Primary and Community Care Escalation Framework

Richard Bowen (Programme Director, 111/OOHs and Escalation Framework Project Lead) and the Strategic Programme for Primary Care are pleased to present this high-level escalation framework and model script, to support the reporting of system wide pressures in relation to primary and community care services. It is intended for use within Local Health Boards on a daily basis and for reporting nationally as part the joint Welsh Government and NHS Wales safety huddles.

This product has been developed in collaboration with colleagues from across the primary and community care sectors via a task and finish group and has the support of Clinical and Operational leaders. 

There is a collective expectation that the reporting of community risk and safety will be part of the daily NHS Wales discussions and will receive the same degree of prominence as similar products being produced for secondary care and the Welsh Ambulance Service. 
The goal is to ultimately have a collective position on whole system pressure (not component parts) but this will be a good first step in that ultimate goal.

Please note:
· The escalation triggers are intended as a guide only. Individual services are not expected to ‘tick’ every component part of the escalation level in order to report against that position.
· Core actions against each escalation level are currently at the discretion of each local service – given the range and variation on models across Wales. It is however anticipated that with further debate, we will produce an update that will have a range of core actions linked to each broad area.
· Ophthalmology and dental services will be added in the next version of this framework and can be expected in Q4.
· For reporting purposes on the daily safety huddles, an overall assessment of primary /community risk can be quantified and reported – with further detail being available if required.
· Future work will seek to align some of the wider actions noted within DMP, secondary care, mental health and social care however for this Winter, this is a good first step for enabling the wider system understanding

There will be future opportunities to refine and shape this product however with the support and sign off by Directors of Primary & Community Care on the 3rd December and wider endorsement by a number of other clinical /operational forums, this escalation framework is to be enacted by Local Health Boards from the 20th December 2021.

Please share this escalation framework with your colleagues and relevant networks across Wales.

Sue Morgan,
National Director and Strategic Programme Lead for Primary and Community Care

[image: A pair of glasses  Description automatically generated with low confidence]

Richard Bowen,
Programme Director, 111/OOHs 
  
[image: A picture containing insect  Description automatically generated]                        

                                                     
               
image1.png
FOR PRIMARY




image2.png




image3.png




