Primary Care Portal ‘Plan on a Page’

Why is the project needed?

The DHCW Primary Care Portal is the central repository for key primary care
activity data across Wales.

The use and utility of the portal across Wales is variable and is not used to its
maximum potential by key stakeholders.

This project will examine the data fields currently recorded and how the data can be
presented in a meaningful way.

Key deliverables
Initial, staged deliverables include:

Map the existing data collected in the PC Portal for: GMS; Community Pharmacy; Community Optometry;
Community Dentistry.

Scope additional data streams for these areas that could be incorporated into the Portal.

Map out the existing extraction and analysis capabilities and explore other representations of the data
(graphs, infographics).

Explore ways to increase usage of the data in the portal within HBs for planning and quality activities.

What is the scope of the project?

The scope of this project will include looking at current data categories collected in
relation to: GMS; Community Pharmacy; Community Optometry; Community
Dentistry and asking what other data of significance could be collected.

It will not be in the scope of this project to suggest or recommend how the data is to
be used for analysis but it will be in the scope to ensure extraction for analysis is
made possible.

Outcome/Success criteria:

Comprehensive map of PC Portal content in relation to data for GMS; Community Pharmacy; Community
Optometry; Community Dentistry.

Engagement from DHCW and other stakeholders to scope what data is required and desired.

Improved data extraction formats.

Demonstrable examples of data being utilised by stakeholders.

Who will be delivering the project?

DPCC Lead: Brian Owens
Co-Lead: Rachael Powell
Named Project Manager: Samantha Jeffries

Last reviewed: January 2022

When will the project be delivered?

T&F group established by end of August 21

Scoping to be completed by Q2

Work plan to be agreed by D&D Leads Q2

Incremental delivery of new products to commence Oct 21 through to 2022.
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