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The Primary & Community Care Escalation Framework 3.0 (2022) has been produced on behalf of the Data and Digital Technology workstream of the Strategic Programme for Primary Care (SPPC). 

This product builds on the original High-Level Escalation Framework released in December 2021 and has been streamlined following user feedback from colleagues from across the primary and community care sectors and with continued support of Clinical and Operational leaders. 

The Welsh Ambulance Service Operational Delivery Unit (WAST ODU) recently refreshed the Health Board Reporting Spreadsheet for the 11am National Calls. This provided an opportunity for the Primary Care services reporting feature to be included. The expectation for Health Boards to begin reporting was communicated as commencing from Monday 26th September 2022. 




The Action Card Compendium of Good Practice (2022) is comprised of action card examples already in use across various Health Boards and primary and community care services. It is designed to be a central repository of good practice for those who may be seeking to create action cards for the first time or to benchmark existing action cards against. 

The two products have been released as a package and are intended for use within Health Boards to support the daily reporting of system wide pressures in relation to primary and community care services, for reporting nationally as part the joint Welsh Government and NHS Wales safety huddles and manage the levels reported. 




Any comments or queries should be directed to SPPC@wales.nhs.uk  using the subject title ‘Escalation framework’ or ‘Action Cards’.
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