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This paper by the Strategic Programme for Primary Care is the culmination of many months of engagement and significant discussion with all stakeholders, and provides the Once for Wales agreed definition, core standards and underpinning quality statements, of an Enhanced Community Care (formerly virtual ward) model of care and support. Strategic Programme for 
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These provide a base from which community based services can deliver the high-quality evidence-based care to people and populations requiring enhanced community care. They seek to decrease both local and national variation currently in the delivery of this model of care and support.

The Six Standards and Underpinning Quality Statements of the All Wales Enhanced Community Care model of working, were developed in partnership with key stakeholders and based upon the six domains of quality: Safety, Timeliness, Effectiveness, Efficiency, Equity, and Person-centered. These can be applied to both a population, and ‘team around the person’, based focus. Services delivering this model of Enhanced Community Care are encouraged to use these Six Standards and Underpinning Quality Statements to identify opportunities to test and scale up improvements at a local level.

The Phase 1 Enhanced Community Care paper can be accessed here: Community Infrastructure (CI) Programme - Primary Care One (nhs.wales)

Any comments or queries should be directed to SPPC@wales.nhs.uk and please title the email ‘Phase 1 Enhanced Community Care’ 
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Recognising we are part of a

bigger team — improving safely.

the health and wellbeing of the
communities we serve

Effective

Work together to do the right
thing for the person

Person-Centered

People at the heart of
everything we do

Timely

Right skillset, right place, right
time

Efficient

We are responsive, open and
straightforward

Equitable

Supporting our people —

promoting an inclusive culture

that supports everyone to fulfi
their potential

Underpinning Quality Statements

Clear definition of population
group, model is flexible to
respond to requirement of
needs with agreed inclusion
and exclusion criterion

Common IT interface for
standardised and systematic
reporting, supported with
data sharing agreements
and digital solutions

Resources working with the
right skill mix, at the

right level and at the right
capacity

Aleaming system, tested
and evidenced based

Quality & Safety at the core;
clear risk management,
governance and escalation
processes

Development of trusted
relationships & agreed
communication links
between services

Continuous monitoring,
measurement and
evaluation; utilising the
Multi-professional
Framework for Integrated
Working’s Development
Matrix (an evaluation tool
for mult-professional
integrated working)

Wide ranging multi-
professional team working
with the person and their
goals, central to support

Support new workforce
models & wider workforce
training & education
opportunities

Working to maximun level
of competency

Continual co producion of
care with the person being
supported

Anticipatory and holistic
care planning with the
person being supported

Involvement of the wider
support network of the
person (kinship carers))

Measures and goals based
on the persons’, not the
system

‘What matters to me’
conversations,

Clear communication
between professionals and
the person/family being
supported - team around
the person

Person centered approach
based on needs

Clear point of access

Clear timescales for
response and duration of
support

Access to information at
the right time to enable
informed decisions:

Triage once, triage well -
with maximum focus on
supporting and
signposting well at first
contact

Resourced to the right
capacity to ensure
response times can be
met, 24/7

Appropriate use of
technology to support
virtual triage, telehealth
devices &for F2F
consultations

Compliments & aligns with
other service offers

Shared access to
information and
appropriate use of
technology

Reduced duplication
through prudent working
and streamiined collection
of data

The right level of
interaction for the needs of
the person — no more no
less

Value demonstrated
through evidence-based
outcomes and cost
effectiveness

Clear govemance for audit
and assurance

Fair & equitable access
offer to whole population
regardless of geography

Person is at the core of
support provided, with
person related experience
and outcome measures
integral to delivery

Equitable outcomes.
regardless of
characteristics, such as
age, gender, ethnicity,
morbidities and
socioeconomic status.

Equitable service and
assessment process.
regardless of profession
and means of assessment,
with consideration of local
demographics and
identified care needs
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