COMMUNITY
INFRASTRUCTURE
OUTCOMES

Outcome 1

Whole system pathway
approach providing seamless
cross-organisational care,
treatment & support for
people in their home.

Outcome 2

People live well & remain
in their own home whether
this is in the community,
residential supported
living,nursing home or other.

Outcome 3

When required, support and
care is accessible, timely and
in the individual’s preferred
setting by the appropriate
professional or service to
meet their needs.

Outcome 4

The multi professional
workforce has the necessary
skills, knowledge & ability to
work collaboratively
together to meet
presenting needs.

Outcome 5

Reduced duplication of visits
and information collection
between professionals.

Outcome 6

Prevention of unnecessary
access to secondary care
wherever possible.

Outcome 7

Enabling higher quality care
and value through reducing
variation, waste and harm.

COMMUNITY INFRASTRUCTURE PROGRAMME

Enabling people to live well, at home through
prevention, choice, well-being and independence.
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Multi-professional
workforce models to
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Shared information
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Using data to
shape workforce
and inform
practice, to meet
population needs

systems to enable
seamless collaborative
working
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Prudent and
values-based
approach, utilising
skills wisely
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Interactive Key:

Click on this icon to access
additional information
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Outcomes focussed
on what matters
to the person

No wrong point
of access to care,
support and
advice

Partnership working with
Local Authority and other
key stakeholders

> wm
' W/ Sap

Community

Team around
the person

Outcomes that
demonstrate
benefits of
working together
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Focus on
co production
with individual
and community

Equitable
access for all
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HEALTH AND
CARE PATHWAYS
TECHNOLOGY
ENHANCED
CARE
INCLUSIVITY
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Working smarter
and in partnership
together
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Holistic seamless
approach for the
person and people
important to them
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