
COMMUNITY HUB

COMMUNITY HUB

No wrong point 
of access to care, 

support and 
advice

Collaborative 
Leadership 
to meet the 

population needs

Outcomes that 
demonstrate 
bene�ts of 

working together

Using data to 
shape workforce 

and inform 
practice, to meet 
population needs

CARE HOME

LEISURE CENTRE

COMMUNITY HUB

LIBRARY
Partnership working with 
Local Authority and other 

key stakeholders

HOSPITAL

UNIVERSITY

16+ EDUCATION

Prudent and 
values-based 

approach, utilising 
skills wisely

Enabling people to live well, at home through 
prevention, choice, well-being and independence.

Interactive Key: 
Click on this icon to access 
additional information

COMMUNITY
INFRASTRUCTURE

OUTCOMES

Outcome 1
Whole system pathway 
approach providing seamless 
cross-organisational care, 
treatment & support for 
people in their home.

Outcome 2
People live well & remain 
in their own home whether 
this is in the community, 
residential supported 
living,nursing home or other.

Outcome 3
When required, support and 
care is accessible, timely and 
in the individual’s preferred 
setting by the appropriate 
professional or service to 
meet their needs.

Outcome 4
The multi professional 
workforce has the necessary 
skills, knowledge & ability to 
work collaboratively 
together to meet 
presenting needs.

Outcome 5
Reduced duplication of visits 
and information collection 
between professionals.

Outcome 6
Prevention of unnecessary 
access to secondary care 
wherever possible.

Outcome 7
Enabling higher quality care 
and value through reducing 
variation, waste and harm.

Community 
Infrastructure 
Programme
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2023... 
Community Infrastructure 

Programme journey continues 
and successes celebrated 

Building relationships 
between professions, 

organisations and 
communities.  

FROM 2021...
ENABLERS AND ACTIVITIES

TO ACHIEVE OUR AIMS
AND FOCUS AREAS

Key stakeholder group, 

professional collaborative 
workshops.

Development and 
utilisation of measures 
to demonstrate value 

and impact of 
multi-professional 

working.

Action research 
embedding 

development matrix 
and core dataset 

into practice. 

Evidence based frameworks 
and underpinning quality 

statements to support 
multi-professional working. 
Evaluating and reviewing 

value and impact.Supporting 
frameworks
into practice. 

What ‘Good’ lookslike’ visual, with
interactive link.

COLLABORATIVE WORKING

LEARNING TOGETHER

EVALUATION AND MONITORING THROUGHOUT

COLLABORATIVE WORKING

LEARNING TOGETHER

EVALUATION AND MONITORING THROUGHOUT

Enabling people to live well, at home through prevention, 
choice, well-being and independence.

Gathering and building on 
good practice across Wales. 

Focus on consistency, 
reducing variation.

Collaborative working 
from the start through 

stakeholder events 
and forums.

Supporting development 
of and national sponsor
for ‘A Healthier Wales’ 
Community-Based Care
- Community of Practice 

Partnership with 
University of South Wales: 

multi-professional 
literature review and 

concept mapping.

Telehealth / 
Telecare, using 
population data

Choice,well-being &independence
Proactive &
preventative

focus

MULTI-PROFESSIONAL
COLLABORATIVE WORKING
OVERVIEW AND FOCUS AREAS

KEY PRIORITIES:
• Multi-professional framework.

• Virtual wards and
 multi-professional reviews.

• Professional leadership 
 collaboratives.

• Community nursing vision 
 and framework

• Community nursing national 

• Care Homes immunisations model.

• Intermediate care demand,
 capacity and modelling tool.

NEXT STEPS FOCUS:
• Multi-professional team models 
 and support to work with people
 to enable them to live well.

• Holistic long term condition
 reviews.

• Multi-professional workforce
 models for care homes: 
 team around the person.

• Nursing competence and
 knowledge framework for 
 care homes.

• 
 avoidable admission/attendance

• DN dataset and nursing 
 workforce assumptions.
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Collaborative 
working and 

shared decision 
making

Equitable 
access for all

Team around 
the person

Focus on 
co production 
with individual 
and community 

Multi-professional 
learning and 
development

Outcomes focussed 
on what matters 

to the person

Holistic seamless 
approach for the 

person and people 
important to them

Multi-professional 
workforce models to 

support people 
wherever they live

Shared vision, 
respecting 

and valuing 
everyone’s 
voice and 

contribution

Shared information 
systems to enable 

seamless collaborative 
working

ONLINE
RESOURCES

ACD
TOOLKIT

COMMUNITY 
INFRASTRUCTURE 

TOOLKIT

COMMUNITY 
NURSING VISION 
& FRAMEWORK

PLANNED CARE 
PROGRAMME

PRIMARY & 
COMMUNITY CARE 

AHP GUIDANCE

6 GOALS 
FOR URGENT & 

EMERGENCY CARE

AHP
PROFESSIONS
FRAMEWORK

MENTAL HEALTH 
PROGRAMME

Working smarter 
and in partnership 

together

Focus on skills needed 
to meet people’s 

needs, rather than 
professions or roles

SHARED RISK

RISK 
STRATIFICATION

TECHNOLOGY 
ENHANCED

CARE
INCLUSIVITY

PROACTIVE

PREVENTATIVE

HEALTH AND 
CARE PATHWAYS
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