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The Community Infrastructure (Cl) Toolkit is a collection of information, and resources,
designed for anyone (inclusive of profession, area, or level of practice) supporting the
delivery of place-based care, regardless of setting.

Aim

The CI toolkit will enable stakeholders to learn more about the Cl Programme, its ambition
and how it can support teams to deliver place-based care and provide wrap around services
to enable people to live well at home.

The toolkit is designed to:

e Create efficiencies — by providing evidence-based guidance, examples of good
practice, frameworks, and quality statements to support multi-professional working

e Support the adoption of ‘Once for Wales’s best practice approach through the sharing
of best practice guides and documents

e Offer practical support and guidance to stakeholders using these resources to
develop and improve practice

e Offer a standardized way of measuring value and outcomes.

The toolkit will remain a live resource which will be updated regularly as and when
appropriate. Feedback on the toolkit will be essential to ensure it meets the needs of the
service and adds value to your work. Any comments or queries should be directed to
SPPC@wales.nhs.uk and please title the email ‘Cl Toolkit’.

The toolkit can be accessed here: Community Infrastructure (Cl) Programme - Primary Care
One (nhs.wales)

COMMUNITY INFRASTRUCTURE
OUTCOMES

Outcome 1

Whole system pathway approach providing
seamless cross-organisational care, treatment
& support for people in their home.

Outcome 2

People live well & remain in their own home
whether this is in the community, residential
supported living,nursing home or other.

Outcome 3
When required, support and care is accessible,
timely and in the individual’s preferred setting
by the appropriate professional or service to
meet their needs.

Outcome 4
The multi professional workforce has the
necessary skills, knowledge & ability to work
collaboratively together to meet presenting
needs.

Outcome 5
Reduced duplication of visits and information
collection between professionals.

Outcome 6
Prevention of unnecessary access to secondary
care wherever possible.

Outcome 7
Enabling higher quality care and value through
reducing variation, waste and harm.
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