MULTI-PROFESSIONAL
COLLABORATIVE WORKING
OVERVIEW AND FOCUS AREAS

KEY PRIORITIES:
Multi-professional framework.

“Virtual wards” and
multi-professional reviews.

Professional leadership
collaboratives.

Community nursing vision and
framework

Community nursing national
specification.

Care Homes immunisations
model.

Demand, capacity and
modelling tools.

NEXT STEPS FOCUS:

e Multi-professional team models
and support to work with
people to enable them to live
well.

Holistic long term condition
reviews.

Multi-professional workforce
models for care homes: team
around the person.

Definition and measure of
avoidable
admission/attendance

DN dataset and nursing
workforce assumptions.

FROM 2021...

ENABLERS AND ACTIVITIES
TO ACHIEVE OUR AIMS
AND FOCUS AREAS

COMMUNITY INFRASTRUCTURE PROCESS ppa

Enabling people to live well, at home through prevention,

choice, well-being and independence. Proactive

preventative

focus
Evidence based frameworks
and underpinning quality
statements to support
multi-professional working.
Evaluating and reviewing

Supporting value and impact.

frameworks
into practice.
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Development and
utilisation of measures
to demonstrate value

and impact of
multi-professional

Action research
embedding
development matrix
and core dataset
into practice.

STRATEGI
& n 9 FoR PRIMARY

2023...

Community Infrastructure
Programme journey continues
and successes celebrated

Key stakeholder group,
task and finish groups,
professional collaborative
workshops.

working.
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LEARNING TOGETHER

Building relationships
between professions,
organisations and
communities.

Collaborative working
from the start through
stakeholder events
and forums.

Telehealth /
Telecare, using
population data

COMMUNITIES & ORGANISATIONS WORKING TOGETHER

Partnership with
University of South Wales:
multi-professional
literature review and
concept mapping.

Gathering and building on
good practice across Wales.
Focus on consistency,
reducing variation.

Supporting development
of and national sponsor
for ‘A Healthier Wales’
Community-Based Care -
Community of Practice (CoP)
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