Strategic Programme for Primary Care
Strategic Programme Board June 2022 Update

Welcome to the first edition of the monthly Strategic Programme for Primary Care (SPPC)
e-newsletter.

NEWS

Mental Health and Wellbeing: First round of presentations arranged to present the draft national report to Directors of Primary &
Community Care, National Primary Care Board, Vice Chairs and Mental Health Network Board — look out for virtual engagement
events being planned across Wales over the summer period to share this work.

Greener Primary Care: Framework and Award Scheme was officially launched on 8th June you can watch the webinar clicking
here. And find out more by visiting the Greener Primary Care Wales.

Cluster Peer Review: ACD transition year peer review process was supported by the Strategic Programme Board. The peer re-
view is a component of the broader monitoring end evaluation framework for the Primary Care Model for Wales. 2022/23 will be
the pilot year for the peer review to test the methodology. Professor Ceri Phillips has been confirmed as Chair of the peer review
panel. Work is progressing to develop a briefing pack for the pilot sites — more information to follow.

All Wales Diabetes Prevention Programme (AWDPP) Work continues across Wales on the implementation of the AWDPP
across 14 Wave 1 clusters (92 GMS practices) and to include some clusters who are utilising SPPC funding and other fundin%
sources. The programme was launched to coincide with Diabetes UK ‘Diabetes Awareness’ week during the week of 13"-19
June, which included a visit by the Deputy Minister to Swansea Bay health board to hear from patients and professionals about
the Programme. As part of the launch, the AWDPP Intervention Protocol was also published

KEY MILESTONES

Work in the SPPC has progressed and remains on track to deliver agreed products.
Key deliverables this quarter include:

Accelerated Cluster development online toolkit was launched, providing information and resources for stakeholders to support the
implementation of the ACD programme during the 2022/23 transition year. Included in this toolkit are two illustrations a roadmap
and an overview ‘plan on a page’ to explain the totality of ACD.

Cluster Planning Support Portal (CPSP) launched — online resource to support the development of Cluster/Pan Cluster Planning
group’s annual plans.

The Community Infrastructure work is progressing at pace and the key stakeholder group has been established and first
meetings held, also set up are the support task and finish groups for:

. Care Home Immunisation Model

. Community Nursing Vision Framework

. Multi Profession and Virtual Ward

SPPC YouTube channel launched showcasing recordings from events and information sharing videos.

Look out for:

A new chapter has been uploaded to the ACD toolkit on Community Interest
i iC’s) includi ith Red Ki . .
Companies (CiC’s) including a case study with Red Kite Get in touch with the SPPC

Mental Health & Wellbeing: Sharing the findings - regional engagement ses-

sions dates coming soon - if you would like to hear about it first join our mailing M at: sppc@wales.nhs.uk
list : sppc@wales.nhs.uk N

Project management toolkit: launching soon on the SPPC website - a great re-
source containing templates and ‘how to’ guides for everything to writing a busi-
ness case to setting up a project. y

The SPPC end of year report has been published - click to read it
SPPC Spring Newsletter published—click to read it

—_— https://
I“n_ _ _R primarycareone.nhs.wales/

NHS Confederation Webinar: 'Place-Based Care' in action in Wales taking topics1/strategic-programme/

Follow us: @SPPCWales

place on 7™ July. This session will provide a brief strategic overview of place-
based care through the lens of cluster working before undertaking a deep dive in-
to ‘place-based care’ in action in Wales. We'll hear from a range of stakeholders

working together at cluster level pre-pandemic, as well as a reflection on where I Youlube

they are now.

If you have any queries or would like to submit a question in advance, please Click here or Scan i
email Sandra at sandra.cummings@welshconfed.org. This event will take place the QR code

on Zoom. Please register to ensure you receive the calendar invitation with the

joining link.
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