
Transformation & Vision for Clusters. 

 Outputs & 

Products 

Description Date launched: Coordinating 

work stream: 

1 

 

Enhanced Services 

Review  - A 

Framework for 

Design and 

Delivery of 

Enhanced Services 

in Wales 

 

This document sets out the 

conditions of and requirements for 

the health system to support the 

identification and delivery of 

enhanced services that provide the 

right service at the right time in the 

right place for the people of Wales.  

3rd July 2020 Transformation & 

Vision for clusters 

2 
A slide deck to 
explain the 

Strategic 

Programme 

A resource that stakeholders can use 

and adopt locally, when informing 

their colleagues about the Strategic 

Programme. 

 

Issued via the All-

Wales Directors of 

Primary Care, 

October 2019. 

Transformation & 

Vision for Clusters. 

3 
Cluster IMTP 

Template 

Cluster IMTP 

Guidance 

Example of a 

completed plan 

on a page 

Optional plan on a 

page template 

The first Cluster IMTP template and 

supporting guidance 

This resource responds to the 

identified challenges and is 

designed to raise the profile and 

reinforce how integral cluster 

planning is, within Health Board 

planning.  

 

 

Issued via letter 

from 

Dr Andrew Goodall, 

25 July 2019 

Transformation  

& Vision 

for Clusters. 

4 

Register of Cluster 

Challenges 

A register of challenges, complete 

with a set of local and national 

action plans to address the issues. 

 An early challenge identified, was to 

establish a Cluster IMTP  

 

Issued via the 

All-Wales 

Directors of 

Primary Care, 

July 2019 

Transformation 

& Vision 

for Clusters. 
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