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Description automatically generated]The Strategic Programme for Primary Care

ACD Transition Year: Cluster Peer Review


Agenda
Meeting: 		[date]				Time: [start-end]
Venue: 		Virtual meeting 
Dial in details:	MS Teams [link] (details also included in calendar appointment)


	

	Lead
	Doc
	Time

	Introductions and welcome purpose of peer review and expected outcomes

	Chair
	Verbal
	15min 

	1. PCMW  Outcome 1  An informed public

2. PCMW  Outcome  13 Finance systems designed to drive whole system transformative change 

3. ACD Outcome 2 Wider range of services delivered across a cluster, meeting population priorities and need, closer to home

Suggested reflective questions per outcome:

· Are the outcome measures recognised locally?
· How has this measure been approached?
· [bookmark: _GoBack]Has there been dialogue between the cluster and the RPB around this?
· What has gone well?
· What has gone less well?
· What more could be done to achieve this purpose?

Concluding question:

· Is there anything else not covered by the above that’s important to say/ share today?
	
	
	
	20 min per outcome

	Summary & next steps

	Chair 
	Verbal 
	15 min
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