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Background 
Peer review allows those who best understand local systems and the current pressures to identify barriers and enablers and to share good practise. Peer review has benefits to clusters, regional partnership boards (health boards and local authorities; RPBs) and the Strategic Programme for Primary Care (SPPC). This includes highlighting structures and systems that are working effectively and identifying risks that remain unaddressed. Cluster peer review during the transition year is an opportunity to test out a new process and provide intelligence to inform a regular peer review process. ACD Transition Year: Cluster Peer Review

Cluster/ RPB Appraiser brief


Aim & objectives
The aim of the transition year process is to test a mechanism for cluster peer review and to learn from experience in each health board area. Objectives of the transition year peer review process are to:

· Develop and test a process during 2022-23, learning from the experience of clusters and RPBs to shape future peer reviews;
· Identify the key components/ drivers that enable successful cluster working and any barriers to change;
· Compile examples of good practice driving successful cluster working;
· Provide written recommendations for action to accountable organisations;
· Inform the priorities of the SPPC.

Appraiser tasks
Firstly, thank you for kind assistance to help test and evolve a fit-for-purpose cluster peer review process; this is very much appreciated. As an appraiser (panel member) you will need to: 

· Ahead of the meeting, review publically available (e.g. website) information about the cluster and RPB being reviewed that will be provided to you
· Be aware of the agenda timings and everyone’s role in the process.
· At the outset of the meeting, agree with the Chair who from amongst the panel will be leading on which questions or sections of the review.
· Ensure you have reviewed the three assigned PCMW and ACD outcomes for your review prior to the review session and are prepared to cover them during the review (for detail on what implementation of each could look like, refer to the supplied Cluster Development Framework). 
· Ensure you have reviewed the reflective questions prior to the session, and can relate these to each outcome based on your own experience, which you may share if appropriate.
· Keep the discussion on track, but listen for any important messages that participants may be giving, especially where they could describe barriers to implementation of the PCMW or ACD programme. 

Preparation 
Prior to the review being undertaken a full agenda for the session will be shared and this will include: 

· The three assigned PCMW and ACD outcomes for each review to focus on.
· Suggested reflective questions to cover during discussion of each outcome.
· Timings for the sessions.
· List of who will be in attendance to represent the participating cluster and RPB.
· List of who will be in attendance to represent the appraising cluster and RPB (i.e. panel members).



What happens next 
· A formal outcome letter (signed by the Chair) will be shared with participants, panel members, and other key stakeholders.
· The receiving executives should provide formal acknowledgement via a response letter, confirming how key points will be actioned.
· Following completion of each regional process, the SPPC will request feedback from those involved to reflect on the experience. This will inform the process for subsequent peer review cycles and address any requirements for training and development that are identified.

Concerns
In the event that you have concerns relating to any aspect of the review (the process itself, governance or other issues that may arise during discussion), please bring them to the attention of the Chair, the SPPC, or your accountable seniors as you feel would be most appropriate.
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Describes how care will be delivered locally, now & in the future, as part of a whole system approach to deliver A Healthier Wales
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PCMW outcome 7

Quality out-of-hours care
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Directly accessed services
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multi-professional working
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Finance systems designed to drive
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change

Working towards a whole system approach

The PCMW has been re-articulated as 13
transformational outcomes, against which
clusters will need to provide evidence of
maturity using three sets of criteria
(foundation; developing; mature). Attaining
Level 3 maturity should reflect integration
within a whole-system approach (the model
aspiration), whereas levels 1 and 2 reflect
interim transformation of “health” services.
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