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Accelerated Cluster Development: Peer Review Transition Year
[bookmark: _GoBack]Outcome allocation 

	Aneurin Bevan UHB
	Betsi Cadwaladr UHB
	Cardiff & Vale UHB
	Cwm Taf Morgannwg UHB
	Hywel Dda UHB
	Powys Teaching HB
	Swansea Bay UHB

	PCMW outcome 1
An informed public

	PCMW outcome 2
Empowered communities

	PCMW outcome 3
Support for well-being, prevention & self-care

	PCMW outcome 4
Local services

	PCMW outcome 5
Seamless working

	PCMW outcome 6
Safe & effective call handling, signposting & triage

	PCMW outcome 8
Directly accessed services


	PCMW outcome 13
Finance systems designed to drive whole system transformative change 

	PCMW outcome 12
Ease of access to community diagnostics supporting high-quality care

	PCMW outcome 11
Cluster IT systems enable cluster communications & data sharing


	PCMW outcome 10
Cluster estates & facilities support multi-professional working

	PCMW outcome 9
Integrated care for people with multiple care needs

	PCMW outcome 7
Quality out-of-hours care

	PCMW outcome 12 – duplicate
Ease of access to community diagnostics supporting high-quality care



	ACD outcome 2
Wider range of services delivered across a cluster, meeting population priorities and need, closer to home

	ACD outcome 3
More effective leaders across the primary care system, collaboratives and clusters

	ACD outcome 4
Improved equity of cluster care service provision based upon local need

	ACD outcome 5
Improved multi-professional & multi-agency services delivered

	ACD outcome 1
Enhanced integrated planning between clusters, health boards & local authorities

	ACD outcome 6
Effective, efficient and long term sustainable cluster workforce and services

	ACD outcome 7
Empowered clusters with increased autonomy, flexibility and vision
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