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• Deep-rooted systemic challenges

• Multiple challenges – complex to address as requires 
coordinated response across policy, profession and public 

• Previous contract failures:  Recurring problem, despite 
attempts to fix from within the system (“tinker around the 
edge”; “marginal gains”) 

• System innovation is required:

• Society faces a challenge which requires a systemic 
response (access, workforce, inequalities) ie; push 
innovation forward 

• Society has a systemic opportunity to create a new 
kind of system ie; pull it forward (skill mix, digital, 
legislative reform)

Why reform?



Reform ambition
• Widening access

• Urgent care
• Workforce
• Rural challenges

• Focussing on quality of care
• Address inequalities
• Innovative delivery models

• Incentivising prevention
• Personalised care
• Population health

What does the profession 
want from reform?



Reform design



Contextual-
performance

Opportunity: Risk- and needs-based; prevention; 
personalisation; digital solutions; skill mix

Outcome: People, well-being, autonomy, retention

Adaptive-
performance

Covid response: flexibility, agile, problem solving, 
skill mixing

Task-
performance

Aim: Reduce waiting lists, targets

Risk: Return to measuring organisational 
performance (inspection, regulation, targets). 

Outcome: Key adaptive performance is being 
eroded

System innovation
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Dental Reform Timeline

Covid pandemic disruption

Pilot programme

• Data

• Evaluation

• Engagement

• Metric adjustmentsCovid recovery

Contract variation year 1

• Health & Social Care Act (2020)
• Workforce
• Population health (ACD)
• Final evaluation report

Contract variation Year 2

System reform

2020/21 2021/22 2022/23 2023/24 2024/25/26

• Transfer to new contract

• Monitoring and review

• Legislative changes

• Regulation changes

 Access: waiting lists, urgent care, workforce 
 Prevention: Principles of Care, skill mix, population commissioning
 Quality: Candour
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